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March 26, 2021

Dear Families and Staff:

I hope that you are enjoying the increasing amounts of sun and getting a chance to
get outside. We have been working diligently in preparation for the all-in return on
April 5 (K-5th grade) and April 27 (grades 6-12). We are excited to welcome your
children back to in-person school everyday. Please keep in mind that our Wayland
Remote Alternative Program (WRAP) will continue for the rest of the school year.

As we approach implementing the all-in mode, I wanted to discuss masking,
transportation, quarantining and absences.

1) Masking: In order to bring all of our students back into our buildings, we are
reducing the minimum distancing threshold to three feet as per CDC and DESE
guidance. In order to do this prudently, our other mitigation strategies become
particularly important: our attestation process, our pooled testing program, our hand
hygiene, and, in particular, our masking. Please review this LINK (from MIT
neuroscientist and Co-chair of the city of Cambridge’s COVID-19 Expert Advisory
Panel, Jill Crittenden) that provides guidance on what masks are most effective and
how to make most effective use of your mask. Please contact me at
arthur_unobskey@waylandps.org if you have any questions.

In addition, we must all work together to emphasize to our WPS students that
wearing masks at all times, except when eating or during a mask break, is absolutely
crucial in protecting them, their families and their friends from COVID and will
ultimately bring a quicker end to COVID restrictions. In addition, please note that
students who do not comply with mask rules at school will not be able to participate in
in-person classes.

2) Transportation
Current Riders
DESE updated its transportation guidance on February 11. (See COVID-19/On the
Desktop) With the updated guidance, Wayland can use pre-COVID occupancy rates
on buses for elementary and secondary students if proper masking is observed,
windows are opened, and other safety protocols are followed. As a result, beginning
on April 5, we are able to accommodate our current ridership, those K-6 students
who live two or more miles from school, even as it doubles in the all-in model.

New Riders
In order to target our limited funds to the all-in return, we cannot increase our bus
fleet to accommodate families who do not fall in the current ridership group
mentioned above. However, we do have limited open spots on the existing buses.

New K-5 Riders
For the limited spots available on our existing set of buses, we have opened up
spaces to those families with students in grades K-5 who are within 2 miles of school
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and can transport their child to an existing current bus stop. If you are a K-5 family
and you would like a space on the bus, please contact Melissa Ricci at
melissa_ricci@waylandps.org.

Possible new 6th grade (less than 2 miles) and 7th and 8th Grade Riders
We are still revising the Middle School routes and do not know if there will be extra
space for Middle School students who are not current riders. If there is availability, we
will conduct a lottery similar to the one that we did for the elementary schools in
approximately one week.

High School Riders
We are not able to bus any High School students this year.

3) Revised Travel Advisory for Students
Governor Baker issued a revised Travel Advisory that took effect on Monday, March
22. We are expecting that all students will follow this advisory. We will continue to ask
for parents to attest that their children are following the travel advisory on our
required Healthwatch Attestation. The Board of Health will be discussing the
importance of following the Advisory at an upcoming meeting.

Here is a summary of the Advisory:
Those students who return to Massachusetts after travelling to another state are
expected to quarantine for 10 days with the following exceptions:

● Less than 24 Hours out of State: A student who is returning to
Massachusetts after an absence of fewer than 24 hours is exempt from the
Travel Advisory.

● The student has a negative COVID-19 test within 72 hours of their return
to Massachusetts. Please note that if they were out of state for less than 72
hours (but more than 24 hours) then they are expected to get their test after
they return to Massachusetts.

Furthermore, if the student is age TEN OR UNDER, the child is exempt from this
Travel Advisory in the following situations:

● The student’s parents/guardians are fully vaccinated. (If they have two
guardians that travelled, both must be vaccinated.) That is, they have
received two doses of either the Moderna or Pfizer COVID-19 vaccines OR
they have received a single dose of the Johnson & Johnson vaccine, and they
received them at least 14 days or more ago and do not have symptoms.

● The student’s parents/guardians both receive negative COVID tests
within 72 hours of their return to Massachusetts. Please note that if they
were out of state for less than 72 hours then they must get tested after they
return to Massachusetts.
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4) Attendance:
Limiting Students Who Zoom in
Now that we are coming back to school in a fully in-person mode (except for those
students in the WRAP all-remote program), we will return, in general, to our
pre-COVID attendance expectations. If a child is sick (for a non-COVID reason) or is
travelling, they will be considered and marked “absent.” (Please see School
Committee Policy JH, for a list of excused absences.) In most cases (unless they are
in WRAP), students who are absent from school will not participate in class remotely.
We are restricting students’ ability to zoom in because we are concerned that a more
flexible approach will increase the likelihood that students will resist coming into
school even if it is appropriate for them to attend in-person classes. Other districts
that have adopted a more flexible approach to zooming in have reported extremely
erratic in-person attendance. In addition, we want our teachers to focus their energies
on engaging every student that is in-person.

An Exception to Zoom-In Restriction: The District is working on an approach to
enable students to “zoom-in” who are directed by the Wayland Health Department to
quarantine because they are a close contact or to isolate because they are COVID
positive. Please note that this exception will NOT apply to those students who are
quarantining as a result of travel. We will update you on how this applies at each
grade level as that information becomes available.

The transition to the all-in mode will spark a variety of emotions for our students.
They may feel excited, relieved, annoyed or anxious. Among other benefits, we
believe that returning to the all-in mode before the end of the school year will enable
students to process these emotions, normalize the habits of everyday in-person
schooling and make the start of school next year much easier.

We are here to support your children. Please reach out to your building
administrators or me if you have any questions, concerns or need our help.

Thank you very much for your ongoing partnership.

Respectfully,

Arthur Unobskey, Superintendent
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